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The folks of the GRCA’s People Of 
Color (POC) Caucus were excited 

by the conversations we had and the 
space we held for each other at the 2018 

GRCA Conference. We would love to keep 
that support going throughout the year to 

create more continuity and unity between 
camps. In the spirit of the upcoming Caucus 

Advisory Council, we hope to provide more 
structures and tools within the GRCA for 
effectively addressing race-based conflict 

and anti-racist work as a way to support 
POC within our movement. As a first 
step, we thought it was important to 
hear the experiences of POC within 

our movement so we can collectively 
figure out how to best support camps/organizations 
with their different needs. We acknowledge that racism 
and white supremacy takes on different forms for 
different camps in different regions and countries. 

Through speaking with each other and sharing our 
experiences, we found that one of the biggest issues is 
the isolation that our POC members feel in our camps. 
When issues or conflicts arise, they usually do not 
have anyone to turn to and receive no support from 
their camp. We hear stories of tokenization, having 
to constantly correct people, and instances of racism 
directed not only at our POC members, but also our youth 
of color. Eventually members feel disengaged, burnt 

out, and either are being pushed out or struggle to stay.

We hear these things year after year, and there is 
anger, heartbreak, and  frustration  within our most 
marginalized members. So  we  wanted  to  do  something 
to help facilitate change. We  sent out a survey to 
everyone in our camps. From there we compiled,, 
analyzed, and learned from the data. These are the 

results. 

We did this with love. Love for our members, 
love for ourselves, and love for our rock camps.

WHAT’S THIS ALL ABOUT?

The Survey:
First, we asked some demographic 
questions and some details about 
folks’ individual camps to help us 
contextualize responses. The survey 
first asked about how folks are feeling 
about their camp culture. Then, we asked 
a range of questions about whether 
instances of racism are happening at 
camp, how they are being handled, and 
what supports (if any) for POC look 

like.  



the following are some graphs, tables, charts, 
and quotes that summarize some of our most 

relevant findings.

Some common themes included:

* POC often report feeling isolated, 
ignored, de-prioritized, or that the burden 
of creating a more inclusive/anti-oppressive 
camp falls on them and them alone. Many are 
scared to bring this up, don’t think they 
will be heard, and don’t want to be singled 
out for speaking out.

* POC are under-represented in leadership 
roles at camps (and in the GRCA/folks who 
are sent to the GRCA conference)

* Racism at rock camp happens almost 
everywhere, but there is a difference in 
awareness. 

 * When asked “are there instances    
 of racism at your camp,” 22% of white   
 folks said “yes” while 45% of POC said  
 “yes.” 
 * 34% of white folks said “no” while   
 only 17% of POC said “no.”

Folks are ready for a change

What did we learn? Who took it?

110 FOLKS
42 POC*

51
7

* we hold space for folks who are both white and POC. For ease 
of data analysis, POC folks who experience white privilege were 

included in the POC category 

68 WHITE
from 

organizations

countriesin



are poc represented in 
leadership roles at your 

camp?

“I do feel that PoC are represented in leadership 
in my org, but that feels mostly due to the fact 

that the PoC that have stuck around and gotten into 
those roles have soldiered through, not because 

there’s been a consistent effort on the part 
of the org itself. That’s changing, but it’s 

been a long road.”

“We do not currently have any POC on our 
leadership team and I feel that this can be 
classified as racial discrimination. We do 

not have any POC on our board either. We 
want to change this.”
“There’s a lot of exploring 

the role of a white executive 
director in our work as we 

focus on centering historically 
marginalized communities.”

“As a board we struggle to find POC voices and uplift 
those voices in board positions. Our board is primarily 
white, we have trans folx on board, and we are super 
queer, But it is a sea of white faces. We are all deeply 
deeply aware of this. We are restructuring the board and 
reaching out to POC. But there’s also a sense that the 
POC in the community doing nonprofit work are constantly 
being called on to do nonprofit work. And we are another 

organization asking them to do work for free.”

“currently, all our paid core organizers/
staff are people of color. they are actively 

working with youth of color in the community 
and supporting leadership development 

opportunities for those youth.”

“Our community is demographically predominantly white, 
and that is reflected in our leadership and volunteers. 
We have made significant efforts to ensure POC youth 
are involved but have not done a good job recruiting 

nor retaining POC leadership. We have done alright with 
volunteers and workshop facilitators, but there have 
been missteps that have created barriers in retention. 
There is significant racism in our community targetting 
indigenous folks, and the history of colonization and 

oppression against that community is ongoing. As a camp 
we do what we can to decolonize, but when leadership is 
predominantly white that is difficult. We work against it 

as much as we can, but we still have so much work to do.”



are there instances of racism 
at your camp?

One major theme is that there is a discrepancy in the awareness of racism and need for conversations about race between POC and White folks in the movement.

“Racist things happen all 
the time at our camp, but 
most white volunteers 
don’t notice they are 

happening.“

“We do incredible things but I think we 
have a lot of white people as volunteers 

who are more committed to their sense of 
safety/ comfort than making sure children 
of color are not harmed by our programs.” 

“They don’t see race as an issue--- or if an is-
sue comes up, they blame it on a POC teacher 

being ‘awkward or insecure’ instead of ac-
knowledging that racism occurred.” 

“Hard to say -- mainly 
just felt something 

nebulous rather than 
something specific.”



Do you offer support to poc 
volunteers?

46% said YES
31% said NO
8% said IDK
15% didn’t answer

why is GRCA support for poc 

specifically important?

Lots of camps offer stipends f
or folks 

who volunteer. However, this migh
t not be 

enough. Isolation or microaggre
ssions / 

white feminism from other volunte
ers takes 

a toll! Without supports, folks 
of color 

often struggle to feel that cam
p is the 

place for them. And if camp is 
majority 

white, POC volunteers won’t feel they 

belong. Supports shouldn’t be ne
cessary, 

but if your camp is majority wh
ite, you 

need to include them at least un
til that 

changes

Are your supports for poc 
effective?

* *



“We started an anti-opression committee, just 
hired our first POC staff member, are creating mini 

workshops to decentralize institutional knowledge.”

what does your support look like?

“One big concrete step has been a new hiring 
scheme. We established a new committee for anti-
oppression work. We’ve been focusing half on 
culture changes and half on concrete things. 
It’s coming along. Money tends to be a 
sticking point for some of the concrete 
things (like stipends), and it’s 
hard because with such a 
small number of PoC in 
the organization, some 
of the development/
execution of this 
stuff falls to a 
small number of 

people.”

“We incorporated caucus space at camp 
(including a POC caucus) for campers and 
volunteers,  and took in feedback for core 

organizers from this caucus. We have a 
camper outreach team with POC leadership that 
specifically targets communities of color. We do 
offer volunteer stipends. Our volunteer training/
orientation also includes pre-camp POC caucus 
space (asking “what do you need at camp?”) and a 
white folks solidarity working group who strategize 

ways to fulfill those stated needs.”

“We are currently creating systems 
to better support POC and rethink 

our traditional model”

“We are currently in the process of engaging a 
supervisor or moderator to guide us through the 
process of setting up our new organisation and 
anti-racism work / being critical of the majority 
culture and creating an alternative space to 

that is a big part of this process.

The board plans to take part in some trainings 
together. We are partnering with people / 
organiZations who have expertise we don’t have 

(also linguistic).

We prioritise poc, migrants, working class people 
or those living in poverty, people with disabilities, 
and trans people for all roles but especially 
paid roles as they come up. We have a shared 
attitude that the experiences of the leaders 

should ReFlect those of the young people.

We feel pretty confIdent that we will mess up 
at some time and we want to be there to hold 

each other accountable and figure it out”.



what do poc have to say?

“I am one of few POC on our leadership team and multiple times 
we have discussed the topic and other issues around race and 
oppression and protecting whiteness at our camp. Every single 
time, white supremacy and white guilt have kept us from any 
effective resolutions that have made me feel satisfied with how 
the conversations end / creating any action steps to address the 
issues. I feel that more often than not, other leaders feel that just 
because it has been “discussed” that the dialogue itself is supposed 
to be the resolution, but in fact it is no where near resolved.”

“White guilt got
 in the way of a r

esolution; 

with predominan
tly white leade

rship there 

have been micr
oaggressions a

nd protocol 

missteps, speci
fically around 

recruitment 

and interaction with poc communities. 

These missteps are apologized for and 

seem resolved 
but I believe 

that white 

guilt has derailed the conversations 

so that we are worried more about 

appropriate apologies and less about 

structurally addressing the causes of 

these missteps
 and providing

 solutions 

or aiming for i
ncreased POC le

adership.”

"I think staff culture is mildly different 
from volunteer culture.  As a volunteer 

anti Blackness felt very tangible and was 
consistently creating discomfort.  I also 
believe this anti Blackness is particularly 
clear in the treatment of Black femmes."

“we had a white volunteer with dreads come 
to camp before. despite our volunteer trainings 

that included explicit education around 
cultural appropriation, this person showed 

up to camp with dreads. one of the organizers 
had to have a one-on-one to call them in. the 

issue ended up being resolved in that the person 
just decided to not volunteer at camp in the 

following years.”

Calls to engage in anti-rasicm work kept 
falling by the wayside. Our majority white 
board didn’t prioritize it and it took 

persistance from poc organizers to get the 
ball rolling. Several white people reevaluated 

their place in the org and that was the 
starting point for the good work that has 

stemmed from that. We were lucky in the fact 
that people in power listened, and reflected 
on it, and acted on it (whether resigning 

or staying on “doing the work”), rather than 
dismissing it entirely and sticking to the 

status quo.

“At times I feel that other members of the organization 
have seen diversity as a dumping ground for anything that 
has to do with cultural matters or diverse backgrounds, 
rather than taking it upon themselves to help do the work 
to create a more diverse and accepting atmosphere overall. 
Sometimes it seems that they are unaware or unwilling 
to see themselves among the work that needs to be done. 
Diversity and sensitivity training has been recommended 
on a number of occasions, but it still has not occurred, which 
also makes it feel like it is not a priority of the organization, 
despite the goal of wanting a more diverse organization.”



“Most of these instances have been micro-aggressive 
situations perpetuated by new or one-time white 
volunteers, not anyone in leadership. Didn’t feel 
like it was super important to bring to leadership, 
though I have addressed people one on one to do 
some “calling-in” - all these instances have been 
learning opportunities about how I can effectively 
communicate with people and white folks learning 
about their outward expressions of racism, though 
these can also be extremely draining for me and 

other people of color.”

“I guess I’d say we have it out pretty regularly 
and things get resolved, with varying degrees 

of intensity. Like, there are instances of white 
guilt / tears, but we’ve been hanging in there as 

far as confronting things and trying to find 
resolutions together.”

“Good to see GRCA continuing to work on this, 
including microaggressions as part of the discussion, 
and the desire to support local camps in better 

meeting their racial equity needs!”

“Many times I have felt defeated and discouraged at the 
lack of awareness and support for POC in our camp, 
because for me as a founding leader it is part of the 
reason our camp exists. We have campers from many 

racial backgrounds and every year I feel like we have 
not done enough work around issues of race for our 
campers of color. Being “the only one” is very taxing 

and just the fact that this survey exists gives me hope 
that we can do better here and be more intentional 

to create some afFInity groups / caucuses and put in 
supports for POC volunteers and campers.”

contd. The local camp is highly focused on punk music. This 
does not send a clear invitation to anyone interested in 
any other type of music from other eras and cultures. 
It also reinforces white preferences in terms of their 

preferred forms of music, rebellion, expression, 
aesthetics, and counter-culture as the main/only valid 
form of living as an artist or critical thinker. The slang 
use of the word “rock” is fine and very much describes 

the empowering atmosphere of camp. But it would also 
infuse growth in leaders and campers if many other 

types of music and songwriting and lyric building were 
featured and taught.

“I think my organization tries to be aware of the issue, but 
is lacking in skills to properly address it. At times, it can feel 
like solutions are more to appease non-people of color than 
to support POC. It’s not intentional, but a symptom of an 

organization in which POC voices are fewer. It can also make 
the few POC voices feel like they are expected to speak for all 

POC, or be all-knowing, which is an impossible task.”

“our biggest problem is with cultivating racial 
justice political values in our white volunteers 
who only participate in summer rock camp, do 
not get involved during the rest of the year, and 
do not attend mandatory volunteer trainings 

that include racial justice workshops.”

“It wasn’t resolved. It was 
ignored”



what do white folks have 
to say?

“I would say there have been several incidents where 
comments/actions reflecting cultural appropriation 
and racism have been handled inadequately by our 
organization. We have not been good at tackling those 
conversations in a productive way and have defaulted 
to squeezing those ‘problematic’ volunteers out rather 
than confronting the issue and/or calling them out/in”.

“I am not aware of any 
instance.”

There have never been any complaints made 

that I’m aware of, but that doesn’t 

mean it didn’t happen in the course 

of a band practice conversation or 

workshop discussion that I wasn’t in 
the room to witness.

As a white person I cannot say if POC feel supported 
and welcome.  They are underrepresented in our 
organization when compared to our community 
demographics, but I do not think this is intentional.  I 
also recognize that having time to volunteer is not 
accessible to many people due to socio-economic 

factors.

There is an awareness of needing to have 
more representation on the board and in 
the volunteers, but I do not feel that 
the board is being deliberate in their 
efforts to accomplish that goal

There are a lot of micro-aggressions that 
happen at camp and although we do our best 
to address them, there’s a lot more we can 
do. Our camp is based in the midwest and 

so there is a very ‘hush hush’ culture around 
any serious topic- especially race.  We’ve also 

historically been a very white camp (both teachers 
and campers), so I think that in itself can feel 

like a macro-aggression (being the only POC camper/
teacher at camp).  For years, there was a silence 
around how white we were which caused a lot of 

tension and, looking back now, I believe 
is what caused some awesome teachers and 

campers to not return to camp. 

“I cannot think of a specific, encompassing isolated 

incident to point to over the 5 years we have existed to 

properly answer this question. I do know that there have 

been incidents that I have been made aware of and others 

I likely haven’t been made aware of. What I do know is 

that after our first full week camp, these incidents led 

several of our volunteers and organizers to form of a POC 

accountability team, which has become a crucial part of 

our organization. Conversations around race now happen 

regularly when we discuss planning, programming, 

training, and staffing. I’d like to think that we’ve grown. I 

know that in the early days of our organization, my own 

white guilt (or maybe my own pride in admitting that the 

thing I worked so hard to build might have some problems 

to address) probably got in the way of hearing/seeing 

reality clearly. I know that there is always much work to be 

done. I am committed to listening, learning, and growing.”



“I just want to figure out 
how to reach out to POC for 

volunteering and organizational 
help without tokenizing anyone or 

putting undue burden of emotional labor 
on them. I recognize that asking a POC to 
enter a majority-white space will require them 
to perform lots of emotional labor. How do we 

create a welcoming space for POC to create the 
best experience for all of our volunteers and 

campers? And how do we actively work toward 
obtaining POC leadership and dismantling 

white supremacy within our organization and 
our community?”

contd.

“I’m sure something may have happened at some 
point but it was either worked out and/or I 

never heard about it.”

“We have had trouble recruiting campers and volunteers 
of color. Our city is a very racially segregated city 
in terms of neighborhood, social circles, and socio-
economic class. Our organization has been struggling to 
just get enough volunteers period, let alone starting 
to focus on specific ways to get more volunteers of 
color. In terms of campers we have done some specific 
outreach through schools and community groups and have 
been somewhat successful in getting campers of color to 
attend, but most of our campers are connected with us 
from social networks of people who volunteer with the 
camp, which was born from a predominantly white punk/

indie music scene.”

“Our camp is in the process of actively 
rebranding so that our name and mission 

statement include people of all genders and 
prioritizing the recruitment of people of 

color.  I still feel that we need to do more 
to offer real, concrete support to people 
of color whom we are inviting into our 

predominantly white space.”

“Because the organization founders, and much 
of the founding board were white, we’ve had a 

hard time reaching out to women of color. This is 
something that we are very aware of, and we strive 

to bring in POC and give them all the support we 
can. We desire more POC leaders, and are working 

on it.”

I have not had direct experience with [racism, racial 

discrimination, cultural appropriation-- beyond the 

history of rock and roll being appropriated by white 

people and such], but I have heard of situations 

happening at camp after the fact. In general at my org. 

I am not sure we are relevant to POC beyond a one 

time experience at camp. I am not sure if we retain POC 

and white people as campers and/ or volunteers at the 

same rates. 

“Our camp could definitely 
use more racial diversity, 
in both the volunteers and campers.”



common microagressions

**Internalized racism often shows up as 
microaggressions during camp, especially from 

youth! Remember - folks of color can also be racist 
against other groups of POC, especially in the form 

of anti-blackness**

Policing expressions, emotions, 

and volume

”I don’t see color - 
we’re all just people!”

”You don’t look __” or 
“you don’t sound __.”

Calling things or 
people “ghetto” or 

“sketchy” 

“That’s not cultural 
appropriation, it’s 
cultural exchange”

Assuming tastes, 
interests, and 
preferences

Touching! Textured! Hair! 
(This is not a petting zoo!)

“As a woman, I 
know what you’re 
going through as 
a racial minority”

Calling a gentrifying 
neighborhood “up-

and-coming” or 
“improving” 

Dismissing being told an 
action is racist because the 

person who told you was 
“mean to you”

“woke” microagressions 

Being hesitant to 

describe yourself as 

white

Changing the way you talk 
to mimic folks of color (i.e. 

saying "mamacita", "chica", "hey 
GURL") 

Emphasizing your activism and 
“performing” your anti-racism 

or allyship

Not holding POC 
accountable because 
you’re afraid to look 

racist

Talking about race with 
your POC friends more 
than your white friends

Telling POC about 

racism you have 

witnessed to show that 

you're "not like that"

Putting mostly POC in your 

promotional materials if t
hey 

are sev
erely underrepr

esented 

at your camp

"We would love to have more POC 
volunteers but..." Who is the "we" here? 

Phrases like this imply camp "belongs" to 
white folks and that POC are being treated 

passively or as accessories



So you have this information and you want to know how 
this translate to your own camps?

It’s important to recognize that if you are a white 
person and have not recognized or actively worked 

to address racism within your 
camp, then you are complicit in 

perpetuating white supremacy.

1. What was the racial makeup of 
your campers? Of its volunteers?

2. Do surrounding POC 
led organizations see you as 

collaborators? Do you work with them in 
coalition on local social justice issues? If not, why?

3. How does white privilege show up in your camps?

4. How often have you used race as a frame for analyzing 
success in a program? Extra points if you talk about 
year over year engagement and leadership within those 
programs.

5. Does your camp have a standing mechanism to address 
issues of racism when they come up?

WHITE FOLKS CHECK IN: 

sel
f 

ref
lec

tio
n +

 

que
sti

ons
 to

 

ask
 yo

urs
elf

 

If you are white, it’s important for you to think 
about how your race has shaped your worldview. 

Here are some other things to keep in mind:
                    
1. Validate the experiences of people who report 
personal and systemic racism.       
     
2. Let people be angry about their experiences of 
racism. Don’t derail conversations with your guilt.                
    
3. LISTEN UP around POC, SPEAK UP around white 
people

4. Acknowledge differences and CELEBRATE them 
rather than avoiding or ignoring them.

5. Avoid comparing other forms of oppression to racism 
unless its relevant to the conversation.

6. Disrupt racism when you see it happen!

7. Having a friend of color is not a substitute for Google. 
Make sure you are educating yourself!

8. Don’t expect a reward for not being racist.

Now, these are starting questions and 
by no means a complete list. When you 
have these conversations, be mindful of 
whose voices and perspectives are being 

amplififfiied

                    
At camp, pay attention to how race plays into dynamics. Do 
some people’s ideas get ignored/talked over? Are some folks 
easily labeled as dramatic or angry? Who is given the benefit 
of the doubt? Who gets second chances? Notice when racism 

occurs in our spaces and speak up about it!



It may be hard to hear that the folks of color at your 
organization are hurting. We understand, because 

we’re hurting too. There are a few key takeaways we 
want you all to know from this work and what we have 

been hearing throughout this process:

We made this zine because we LOVE camp, even 
when it’s hard! And we know the youth love camp! We 
are not saying “ugh it’s awful and too hard - let’s just 

cancel camp.” Even if this seems 
overwhelming, that’s okay. 
Anti-racist work is hard, but 

it’s everyone’s job to do it.

Racism doesn’t go away 
in rock camp spaces just 
because we don’t want it 

to be there! Since racism is 
structural, we can’t prevent it 

without actively working to be anti-
racist.

We can almost guarantee you - 
every organization within the GRCA is 
having these problems. If you haven’t 

noticed a problem, you probably have a 
problem!

What’s next?

Anti-racism 
work is extremely 

isolating if only one person 
or one committee in your 

organization is working on it - 
do it together! 

When we de-prioritize anti-oppression work, we lose 
the heart of our work and our movement. When we 

de-prioritize anti-oppression work, we are sacrificing 
loving our campers of color because supporting 

them is not “convenient”

Fixing this problem may mean that you (yes, you!) 
don’t need to the person in charge of your camp 

long-term.

This survey and this zine are just first steps - there is 
so much work to be done to make rock camps loving 

and anti-oppressive spaces. 

We hope you’ll commit to being part of it!



shiftingpower@girlsrockcampalliance.org


